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Implementation Checklist

Policy makers

D Legal situation investigated
Able to proceed legally

Project lead identified

Key partners identified

Key partners contacted

Working group established
Funding stream confirmed
Suitable product identified

Data collection model developed
Supply mechanisms confirmed
Master trainer identified

Training plan devised

Peer education model developed
Materials produced
Communication strategy in place

Training for trainers delivered

OO0O00000000000000

Plan to monitor programme in place

Practitioners

Naloxone lead identified

Peer involvement lead identified
Standard operating procedures in place
Paperwork for monitoring in place
Materials available

Staff training plan in place

Staff trained as trainers

Prisoners identified for peer education

Prisoners trained as peer educators
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Training rolled out to people likely to
witness an overdose
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